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Darmstadt, September 25th 2017
Brand Sharpening Project Kao Salon
Dear Mr. Feige,

We approached Brand Trust beginning 2016 with the aim to sharpen our Masterbrand Goldwell, a
salon-exclusive brand of Kao Salon Division. Its professional hair products are dedicated to
bringing stylists’ and their clients’ aspirations to life. Objectives were to finetune Goldwell's
positioning and work on strategic brand elements and differentiation versus key competitors.

Brand Trust provided a clear roadmap of how such brand work is to be handled and efficiently
guided the project team through a brand analysis workshop and brand resonance and positioning
workshops. Especially the close look at our peak performances as the base of our brand, as well
as questioning what we do better than anyone else was a challenging but valuable task for
everyone involved.

In the course of the Brand Sharpening exercise it became obvious that we also needed to define
strategic brand elements for KMS, being our second Masterbrand as well as for Kao Salon, our
business partner brand. Thus, the project became bigger and even more impactful.

Within one year of project work we developed core brand values for Goldwell, KMS and Kao
Salon Division, their No.1 positioning, their one-word-equities, plus an umbrella brand
architecture with strong Masterbrands and Kao Salon Division endorsement. In addition brand
rules were derived for each of the three brands. These rules are to be used as an operative
instrument, steering the implementation of all brand strategic elements.

Here at Kao Salon we are still very much profiting from the work done by your consultancy and
will ensure the outcome will be implemented in all necessary areas and be of sustainable value
for our company.

We would like to thank you for a successful and professional collaboration.
Kind regards,, "
Stephan Becker

Vice President Marketing, Kao Salon Global

Kao G GmbH Phone +49 (0)6151 3960-0 Bank Info Managing Directors/Geschéaftsfiihrer Sitz und Registergericht
ao Germany +HAS - S — . Eric Brockhus, Cory Couts Amtsgericht Darmstadt
Pfungstadter Str. 98-100 Fax +49 (0)6151 3960-111 Bank of Tokyo Mitsubishi UFJ Lid L‘H..SL\UD” Michael Gramer. Tobias Staehle s cnl
64297 Darmstadt Internet Account: 10 876 Bank Code: 300 107 00 Hitoy ki Takaba i bbb mmmm——
Germany oldwell.com SWIFT Code: BOTKDEDX 5; 0o san pes
% il m -p . euer-N uudy [Rtrs-E
mscalifornia.com IBAN: DE12 3001 0700 0000 0108 76 Vorsitzender des Aufsichtrats uer 0

Kozo Saito

KQO Group Enriching lives, in harmony with nature. GOLDWELL. KMS



